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JUNE 18, 1989 

HEAVY VEHICLE WEIGHTS & DIMENSIONS 

INTERNATIONAL SYMPOSIUM 

FUTURE PERSPECTIVES 

I WOULD LIKE TO THANK YOU FOR GIVING ME THE OPPORTUNITY TO SPEAK BEFORE 

SUCH A DISTINGUISHED GROUP TODAY IN THIS BEAUTIFUL SETTING. 

THE TOPIC FOR OUR DISCUSSION TODAY PRESENTS AN INTERESTING AND 

DIFFERENT CHALLENGE - "FUTURE PERSPECTIVES AS IT RELATES TO HEAVY 

VEHICLE WEIGIITS AND DIMENSIONS IN CANADA". THE WORLD AROUND US IS 

CHANGING. WE ARE RAPIDLY HEADING TOWARDS A CONTINENTAL GLOBALIZATION 

WHILE AT THE SAME TIME THE VEHICLES USED TO CARRY GLOBAL MARKET GOODS 

ARE RESTRICTED BY TIlE LAW OF TIlE LOWEST COMMON DENOMINATOR. ONE 

COUNTRY, STATE, PROVINCE, OR TERRITORY CAN (AND DOES) DICTATE THE 

VEHICLE CONFIGURATIONS ALLOWED. THESE RESTRICTIONS IN RETURN DETERMINE 

WHAT WE CAN USE PRACTICALLY AS A GLOBAL VEHICLE. AT THIS 

INTERNATIONAL SYMPOSIUM WE WILL ATTEMPT TO REVIEW THIS SITUATION AND 

PROPOSE SOME NEW IDEAS FOR THE FUTURE. 

WE RECOGNIZE THAT TRANSPORTATION IS, ABOVE ALL, A SERVICE INDUSTRY. WE 

SHOULD THEREFORE LOOK, AT THE MARKET SERVED BEFORE ATTEMPTING TO ANALYZE 
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THE TRUCKING INDUSTRY SPECIFICALLY. LET'S BRIEFLY CONSIDER THE 

SITUATION AS IT EXISTS IN NORTH AMERICA. AS YOU ARE ALL AWARE ON 

JANUARY 1ST, 1989 CANADA AND THE UNITED STATES ENTERED INTO A NEW ERA 

OF RELAXED TRADE REGULATIONS. SOME WILL CALL THIS FREE TRADE, WHILE 

OTHERS CALL IT FREER TRADE. I S IMPLY USE THE WORDS RELAXED TRADE 

BECAUSE THAT IS WHAT IT REALLY IS IN MY OPINION - A RELAXATION OF THE 

CUSTOMS AND REVENUE REGULATIONS FOR GOODS PRODUCED IN BOTH COUNTRIES. 

THE IMPLICATIONS OF THAT AGREEMENT WILL BE SIGNIFICANT IN BOTH 

COUNTRIES. IT IS TOO SOON TO EVALUATE THE IMPACTS OF THE AGREEMENT Bur 

IT NO DOUBT WILL LEAD TO INCREASED TRADE AND' TRANSPORTATION, AND 

GREATER HARMONIZATION OF OUR TWO ECONOMIES. THE IMPACT ON THE TRUCKING 

INDUSTRY WILL NO DOUBT BE EVEN MORE SIGNIFICANT, AS TRUCKING IS TIlE 

MOST IMPORTANT MODE OF TRANSPORT FOR TRANS-BORDER TRAFFIC. IN FACT, 

THE TRUCKING INDUSTRY TRANSPORTS CLOSE TO 70% OF ALL OF OUR EXPORTS 

INTO THE U. S., AND ABOUT THE SAME PERCENTAGE OF OUR IMPORTS INTO 

CANADA. BUT' LOOK AT THE TYPES OF VEHICLES THAT CARRY THE "GLOBAL 

MARKET GOODS"! YOU WILL SOON REALIZE THAT THE CONFIGURATION OF THESE 

VEHICLES AND THE WEIGHT ALLOWED FOR THEIR USAGE ARE DEFINED IN A 

REGIONAL AND LOCAL ENVIRONMENT. TIlE LAW OF TIlE LOWEST DENOMINATOR 

APPLIES. IF YOU LOOK AT THE REGULATIONS THEY OFTEN HAVE LITTLE OR 

NOTHING TO DO WITH SUCH FACTORS AS ECONOMIES OF SCALE J PRODUCTIVITY J 

AND GLOBAL MARKETS. THEREFORE THE MOTOR CARRIERS TRANSPORTING THE 

"GLOBAL GOODS" ARE IN FACT SERVICE CREATIONS OF THE "LOCAL GOODS 
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MARKET" . THE NEW REALITIES ARE, HOWEVER, QUITE DIFFERENT. TO SURVIVE 

A MOTOR CARRIER MUST THINK GLOBALLY WHETHER THEY LIKE IT OR NOT. THEIR 

CUSTOMERS DEMAND THIS OF THEM, AND IT THEREFORE BECOMES A REQUIREMENT 

TO STAY IN BUSINESS. 

ALTHOUGH I CAN'T SPEAK SPECIFICALLY ON THEIR BEHALF, LET'S LOOK AT THE 

SHIPPER'S SIDE, OR HIS POINT OF VIEW. THERE IS NO DOUBT THAT THE 

SHIPPER/CARRIER RELATIONSHIP IS CHANGING. GLOBALIZATION FACTORS ARE 

FORCING SHIPPERS TO TAKE A CLOSER LOOK AT THEIR LOGISTIC AND 

DISTRIBUTION COSTS. LARGE MULTI-NATIONAL COMPANIES LIKE GENERAL 

MOTORS, TOYOTA AND PROCTOR & GAMBLE ARE CHANGING THE WAY THEY DO 

BUSINESS WITH THEIR SUPPLIERS. WE, IN THE TRUCKING INDUSTRY, ARE THE 

LINK BETWEEN SHIPPER AND CONSIGNEE OR THE HULTI -NATIONAL AND THEIR 

SUPPLIERS. AS THESE LEADING COMPANIES INTRODUCE THE SUPPLIERS INTO 

WHAT IS CALLED THEIR "COLLECTIVE PROGRESS" SYSTEM, TRANSPORTATION 

BECOMES TIlE KEY ro mIS PROCESS. TECHNIQUES SUCH AS JUST IN TIME, 

SINGLE SOURCING, AND OTHERS ARE SIMPLY NEW WAYS TO TELL US THAT 

TRUCKING IS A FORM OF TRANSPORTATION REQUIRED IN MOST CASES FOR THESE 

TECHNIQUES TO WORK. 

WHAT DO THESE TECHNIQUES MEAN TO VEHICLE WEIGIffS & DIMENSIONS? IT 

MEANS THAT SHIPPERS WILL BE LOOKING AT PRODUCTIVITY (COSTS) , 

RELIABILITY, AND SAFETY AS ESSENTIAL ELEMENTS IN THEIR NEW 

LONG-TERM PARTNERSHIPS. HOW DO WE ACHIEVE THESE THREE IMPORTANT 

PRINCIPLES? 
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IN CANADA, TO A CERTAIN EXTENT THE RTAC SIZES AND WEIGHTS WERE A STEP 

IN THE RIGHT DIRECTION, BUT WE MUST NOT STOP THERE. INEQUITIES STILL 

EXIST. FOR INSTANCE, LET'S LOOK AT CARRIER OPERATIONS FROM MY HOME 

PROVINCE OF MANITOBA. MOST OF THE LARGE CARRIERS BASED IN MANITOBA 

HAVE TO MAINTAIN DIFFERENT FLEETS DEPENDING UPON WHERE THEY OPERATE ON 

THE CONTINENT . ON A PRACTICAL BASIS THIS COULD BE AT LEAST THREE 

DIFFERENT FLEETS, ONE TO RUN EAST, A SECOND TO RUN WEST, AND A THIRD TO 

RUN SOUTH INTO THE U. S. AT THE SAME TIME I WOULD LIKE TO GIVE FULL 

CREDIT TO RTAC AND THE MINISTERS RESPONSIBLE FOR TRANSPORTATION FOR 

ACCOMPLISHING THE SIGNIFICANT IMPROVEMENT IN THE WAY THAT VEHICLE SIZE 

AND WEIGHT REGULATIONS ARE NOW ARRIVED AT IN CANADA. ALTHOUGH IT IS 

NOT PERFECT, AND IS NOT COMPLETE, WE DO HAVE IN EFFECT A MEMORANDUM OF 

UNDERSTANDING ESTABLISHING MINIMUM GUIDELINES, WHICH ALLOWS US TO 

OPERATE ACROSS CANADA WITHOUT SIGNIFICANT IMPEDIMENT. WE STILL HAVE 

SOME MAJOR PROBLEMS, AND I UNDERSTAND THAT RTAC AND THE MINISTERS OF 

TRANSPORT ARE FULLY AWARE OF THESE PROBLEMS. WITH COOPERATION AND 

GOODWILL I WOULD LIKE TO THINK THAT WE CAN RESOLVE THEM 

SATISFACTORILY. AS I SAID HOWEVER, WE MUST NOT STOP HERE. 

THE CHALLENGE AHEAD: HOW DO WE CONVERT OUR KNOVLEDGE AND KNOW-HOW 

INTO HORE PRODUCTIVE AND SAFER TRUCKS y AND AT TIlE SAME TIME IMPROVE OUR 

TWO COUNTRIES' PRODUCTIVITY? 
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FIRST, ONE HAS TO LOOK AT THE EXISTING TRENDS. IF I TAKE A LOOK AT 

WHAT EXISTS OUT THERE I CAN SEE THAT ON THE NORTH AMERICAN CONTINENT 

THERE IS MAJOR DISPARITY IN TIlE WEIGlITS PERMITTED FOR VEHICLES, BUT A 

FAIR AMOUNT OF UNIFORMITY IN TIlE SIZES OF THESE VEHICLES, I. E. 

TRACTORS AND TRAILERS. WE DON'T HAVE UNIFORMITY HOWEVER IN THE WAY 

THESE UNITS ARE CONNECTED, AND ALLOWED TO OPERATE. 

ON THE WEIGIIT SIDE OF THE VEHICLES, WE IN CANADA HAVE A TRUCKING 

INDUSTRY THAT IS A GOOD REFLECTION OF OUR STRENGTH (FOR EXAMPLE 

RESOURCE RELATED INDUSTRIES). BUT THE SERIOUS QUESTION IS HOW DO THESE 

VEHICLES RELATE TO THE NORTIl/SOtml TREND? AS I SAID, THE TYPES OF 

TRAILERS AND TRACTORS ARE SIMILAR BUT THE COMBINATIONS OF THESE UNITS 

ARE CERTAINLY NOT THE SAME. FOR INSTANCE, WE IN CANADA, THROUGH THE 

RTAC STUDY, HAVE STRONGLY SUPPORTED THE DEVELOPMENT OF THE 

B-DOLLIES, COMPARED TO THE A AND THE C. THE MAIN REASON FOR THIS 

IS THE SAFETY ISSUE. WITH THESE CHANGES IT IS VERY LIKELY THAT THE 

USE OF A-DOLLIES WILL DECLINE IN CANADA. ON THE SINGLE TRAILER SIDE 

IT APPEARS THAT THE 48 FOOT TRAILER WILL BE THE GENERAL STANDARD FOR 

SOME TIME, WHILE A SIGNIFICANT PUSH WITHIN THE U. S. IS TOWARD 53 

FOOT TRAILERS. 

ARE THE CANADIAN TRENDS SIMILAR TO THE U.S. TRENDS? I BELIEVE NOT, IN 

MANY CASES. I UNDERSTAND THAT THE U.S. ARE STILL RELYING HEAVILY 
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(ALMOST EXCLUSIVELY) ON THE USE OF A-DOLLIES. I FURTHER UNDERSTAND 

THAT THERE ARE SOME STUDIES BEING DONE, BUT OVERALL THE INDUSTRY TREND 

SEEMS TO INDICATE THAT A-DOLLIES ARE HERE TO STAY. ON THE SINGLE 

TRAILER SIDE I UNDERSTAND THAT THE U. S. ARE STUDYING A NEW PROPOSAL, 

OFTEN REFERRED TO AS THE "TURNER PROPOSAL", AND THAT THE 48 FOOT 

TRAILER LENGTH WOULD REMAIN THE MINIMUM STANDARD FOR SOME TIME. WHERE 

IS UNIFORMITY, AND WHAT BECOMES THE OVERALL STANDARD? ONCE AGAIN IT IS 

THE LOWEST COMMON DENOMINATOR. IS IT ACCEPTABLE AYrER YEARS OF 

TRIAL AND TESTING, AND EXCELLENT ROAD EXPERIENCE THAT THE INDUSTRY 

CANNOT HAKE BETTER USE OF TIlE CONFIGURATIONS THAT WILL HAKE US PARr 

OF mAT "COLLECTIVE PROGRESS" IN TIlE FtmJRE? THE TRUCKING INDUSTRY 

CAN, I BELIEVE, CONTRIBUTE A GREAT DEAL TO PRODUCTIVITY INCREASES AND 

IMPROVEMENT IN NORTH AMERICA, IF WE ARE PERMITTED TO. THE SAME APPLIES 

TO GLOBAL TRANSPORTATION. 

THE TIME HAS NOW COME FOR A STEP FORWARD TOWARD THE GLOBALIZATION OF 

LONGER COMBINATION VEHICLES. THESE TYPES OF CONFIGURATIONS HAVE 

PROVEN THEMSELVES AS BOTH SAFE AND EXTREMELY PRODUCTIVE VEHICLES. 

FURTHERMORE, IT WILL HELP BOTH THE INDUSTRY AND SOCIETY TO ADDRESS TWO 

SERIOUS ISSUES WHICH WE MUST FACE: 

i) A SHORTAGE OF QUALIFIED DRIVERS IN-NORTH 

AMERICA 

AND 
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ii) CONGESTION AND POLLUTION IN AND AROUND 

METROPOLITAN CENTRES. 

LONGER COMBINATION VEHICLES, PROPERLY USED AND APPLIED, WILL REDUCE 

THE NUMBER OF POWER UNITS REQUIRED SIGNIFICANTLY, AND PROVIDE PART OF 

THE SOLUTION. 

YOU MAY THINK THAT THIS SOLUTION IS NOT WHAT WE SHOULD AIM FOR, BUT I 

WOULD LIKE TO CHALLENGE YOU TO TAKE A GOOD LOOK AT A MAP OF NORTH 

AMERICA AND PLOT ON THAT MAP THE STATES AND PROVINCES WHERE THESE UNITS; 

ARE ALLOWED. YOU WILL SOON FIND THAT THESE VEHICLES ARE ALREADY 

ALLOWED IN MANY PARTS OF THE CONTINENT, AND THAT THEY ARE USED 

PRODUCTIVELY AND SAFELY. IN FACT, TURNPIKE DOUBLES ARE ALLOWED IN 21 

STATES AND 5 CANADIAN PROVINCES. ROCKY MOUNTAIN OOUBLES ARE ALLOWED 

IN 17 STATES AND 4 CANADIAN PROVINCES. FURTHER RESEARCH WOULD PROVE 

THAT IN THE STATES AND IN THE PROVINCES WHERE THESE VEHICLES ARE NOT 

ALLOWED ONE OF THE MAIN REASONS BEHIND THESE DECISIONS IS MORE 

POLITICAL RATHER mAN TECHNICAL. 

I WOULD LIKE TO CHALLENGE THE RESEARCH COMMUNITY TO WORK WITH THE 

INDUSTRY AND NOT SIMPLY TO REDESIGN VEHICLES ON A NORTH AMERICAN BASIS, 

BUT TO HELP US ACHIEVE THAT NEW GENERATION OF NORTH AMERICAN 

CONFIGURATIONS - THE GLOBAL VEHICLES. 
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TIME IS MOVING ON QUICKLY - WE ARE FACING CHANGES AT EVERY TURN. THE 

TRUCKING INDUSTRY MUST FACE THE "COLLECTIVE PROGRESS" CHALLENGE EVERY 

. DAY - TODAY. I WOULD GO SO FAR AS TO RECOMMEND TIlE CREATION OF A 

JOINT CANADA/U.S. COMMITTEE TO LOOK AT THE POSSIBILITY OF AUTHORIZING 

THE OPERATION OF TURNPIKE DOUBLES AND ROCKY MOUNTAIN DOUBLES ACROSS 

INTERNATIONAL BORDERS, AND THAT SUCH A GROUP SHOULD SET FORTII TIlE 

CONDITIONS FOR OPERATION OF THESE VEHICLES I . E . PERMITS, HITCHING 

MECHANISMS, DRIVER TRAINING, ETC. THIS COMMITTEE COULD LOOK AT OTHER 

VITAL AREAS OF UNIFORMITY WHICH WOULD BE OF MUTUAL BENEFIT TO ALL 

CONCERNED. 

I CAN SPEAK WITH CONFIDENCE WHEN I SAY THAT THE TRUCKING INDUSTRY WILL 

BE PLEASED TO COOPERATE WITH SUCH AN INITIATIVE WHENEVER IT TAKES 

PLACE. LET'S BE PART OF THE SOLUTION, RATHER THAN PART OF THE 

PROBLEM! THINK PROGRESSIVELY! TIlINK GLOBALLY! 

THANK YOU. 

D. I. HINDMARSH 

SENIOR CORPORATE VICE PRESIDENT 

REIMER EXPRESS ENTERPRISES LTD. 

DIH/dk 
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